
Business entrepreneur submits application to YBDP

YBDP Project Manager reviews application, conducts 
initial assessments, and carries out interviews

Does the entrepreneur have suitable business management skills?

Yes No

Entrepreneur agrees to 
take business management 

courses

Entrepreneur hires or 
contracts a business 

manager

Entrepreneur finds a 
suitable business partner

Has the entrepreneur acquired suitable business management skills?

Yes No

End project 
participation

Does the business fit the YBDP after secondary assessment?

Yes

Existing Business Start-up Business

Specific AuditExhaustive Audit

Up to three BAB sessions 
completed

BAB sessions with up to 
three mentors

Action Plan after each 
BAB session 

Action Plan after each 
BAB session 

Implementation of Action 
Plan

Implementation of Action 
Plan

End of YBDP contract or 
move to Existing Business 

category

End of YBDP contract or 
continue post-YBDP support if 

warranted

Continued business advice and/or 
one BAB session per year if 

warranted

No

Modify business or search 
for new opportunity

End project 
participation
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